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Objectives of policy round table

• What are the key policy issues emerging from the OECD report and 

j p y

the conference?

• What is missing? Identify other policy challenges for future work, 
not addressed in report or conference.p

• Format:
– I will identify 4 of the policy issues we believe that the second stage of the OECD 

project on displaced workers will have to tackle.p j p

– Discussion will begin with presentations by guests from BIAC, TUAC and the 
ILO.

– Hope then for lively and interactive discussion with the entire group.



Key policy issues raised by report #1

• What type of re-employment assistance and 

y p y y p

What type of re employment assistance and 
training is best suited to help displaced workers 
find work? 
– Findings in the OECD report suggest that many displaced 

workers do not need retraining to find a new, high-quality job. 
Indeed, only a minority of changes in industry or occupation y y g y p
after displacement lead to a significant change in the skills used 
at work. 

– However, a small group of displaced workers moves to jobs with , g p p j
significantly lower skill requirements, leading to more sizeable 
earnings losses and pointing to the need for both skills 
assessment at unemployment entry and either retraining or job-
search support to improve the match between skills and job 
requirements. 



Key policy issues raised by report #2

• Should helping displaced workers return to work 

y p y y p

p g p
quickly - especially women, older workers and 
the low skilled - be a priority to limit earnings 
losses and skill depreciation after displacement? 
– The finding in the OECD report that earnings losses are largely 

due to periods of non-employment  rather than lower wages  due to periods of non employment, rather than lower wages, 
appears to support this view.

– However, the “jobs first” approach probably is not appropriate 
for the minority of displaced workers requiring retrainingfor the minority of displaced workers requiring retraining.



Key policy issues raised by report #3

• Are policies that require large firms to provide 
l t i  t  di l d k  

y p y y p

re-employment services to displaced workers 
justified? 
– On the one hand  the OECD report shows that workers in – On the one hand, the OECD report shows that workers in 

smaller firms appear to have a much higher risk of displacement 
than those in larger firm, suggesting that general active labour 
market programmes are likely to be better targeted. a et p og a es a e e y to be bette  ta geted. 

– While displacement is more likely in smaller firms, the number 
of displaced workers is generally larger in larger firms and this 
may justify existing obligations applying to the latter, albeit as a may justify existing obligations applying to the latter, albeit as a 
supplement to general ALMPs. 



Key policy issues raised by report #4

• Does knowing in advance about displacement 

y p y y p

make a difference in outcomes relative to not 
knowing? 

This issue is not e plored in this chapter but should be the object • This issue is not explored in this chapter but should be the object 
of future analysis, notably by looking at countries – such as the 
United States, with its WARN act – which require advance 
notification to workers affected by economic dismissalsnotification to workers affected by economic dismissals.
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